
5 Questions You Absolutely 
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Private Practice 
Consultation 

with Deb Lyman, LCSW

...before talking fees with 
your clients!



Money and money issues exist in three realms in private psychotherapy practices. 

There’s the business realm of P&L statements, numbers, billing, income goals and business 

planning. 

There’s the clinical realm, where money is not only concrete, but symbolic and meaningful for 

both therapist and client- a  rich area of exploration (pun intended!) 

And there’s the personal realm- home of our own money stories, feelings, and sometimes 

misguided beliefs that impact everything we do in the other two realms. 
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Understanding your personal money story is foundational if you want to effectively handle the 

business and clinical realms (read make better money, do better clinical work). You need to know 

what (potentially misguided) beliefs and (potentially unrealistic) fears are influencing your 

mindset and are the “your stuff” part of your countertransference. 

Just as you can’t really get into sexual issues or substance-related issues without confronting your 

own feelings about sex or drugs, you can’t get into fee conversations, or any exploration about 

money, without it bringing up your own money stuff. 

Yup. Therapist, know thyself. 

And here's where you'll start.  
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let's talk about money!
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Before you get into the math of figuring out what your fee needs to be and before you 

start wondering about how to address a client’s reluctance to pay the fee, it’s essential 

that you have an idea about what is going on inside you. 

Pour yourself your favorite beverage, turn off distractions, crack open a journal, and 

spend some time with the following five questions. (I couldn’t really keep it to five, so 

they’re multi-part questions!) 

Don't rush yourself.  It's a process of discovery.   

As you are writing, give yourself some serious self-compassion around whatever comes 

up. You deserve some serious props for diving in, because you’ve just taken the first steps 

toward mastering money matters in your private practice.  

first, Get Comfortable.



Question 1

What are the key money-related memories you have from your childhood?  What feelings 

are connected to these memories? What did you learn about money from these incidents?  
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Question 2

What messages did you receive overtly or covertly from your family of origin about money? 

What meanings did money hold in your family of origin (love, power, freedom, 

corruption…etc)? 

Question 3

What cultural messages have you internalized about money? What messages did you 

receive about your gender and money? What messages did you receive about other 

identities you hold and money? What messages have you internalized about your profession 

and money?  

Question 4

Where do you feel scarcity in your life currently? Where do you feel resourced? What helps 

you when you feel scarcity? (I'm talking about felt scarcity, not actual scarcity of  basic 

necessities) 

Question 5

Do you confuse your worth and your therapy fee? What feelings come up when you state 

your fee? What would you like to charge? What feelings come up when you say that number 

out loud? What would you need to know, believe, and do to make that happen? 
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Photo credits: Neonbrand, Freddy Castro, and Sharon McCutcheon though Unsplash.

What Now? 

Wishing you Clarity and Prosperity, 
Deb 

Congratulations on beginning the exploration of your money story! Even though it's just a start, it 

probably evoked some feelings. That's understandable. And as Rick Hanson says, 

                          

                                                          you gotta feel it to heal it! 

Knowing your money story will help you identify your habitual tendencies, blind spots and growing 

edges, which you'll need to be aware of as you address the business and clinical realms of money in 

private practice. 

Keep on working the personal realm, with journaling, your own therapy, consultation, or coaching. 

If you want to get deeper into the personal, business and clinical realms of money in private practice 

make sure you stay on my list so you'll stay up to date on my Master Money Matters classes. 

Can't wait? 

I work individually with a limited number of therapists. If you want to check out what it might be like to 

do some 1:1 work, you can schedule an exploration call at www.privatepracticeconsultation.com. 

http://www.privatepracticeconsultation.com/
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